
3-10-2025 Friends Of Eswatini Meeting Agenda 
 
Invitees: Brandon Bobisink, Michael Burke, Jack Conrad, Melissa Horton, 
Rita Kamazima, Scott Lewis, Michael Radman, Laura Reynolds 
Attendees: Micheal Burke, Jack Conrad, Melissa Horton, Rita Kamazima, 
Scott Lewis, Laura Reynolds 
Meeting Chair: Melissa Horton 
Notes by Melissa Horton 
Agenda: 

1.  Treasury report/ summary - Michael B. 
Note: Two Blackbaud discrepancies ($250, $100) of donations to 
FOE. Jack working with NPCA has resolved the $250. He continues 
to work on the $100. 
Mike reviewed the 2024 and 2025 to date financial reports. FOE 
ended 2024 with $6,525.77 of which approximately $1,600 is  
ear- marked for PCPP. The 2024 financial also included most of the 
money raised in the End of Year campaign. The 2025 financial shows 
FOE has $7,167.90 in the treasury.  

 
2.  Work Plan – Laura 

Laura welcomes everyone’s suggestions for the work plan (2025-
2026).  She sees the following priorities for FOE as the following: 
Streamlining the funding process (updating the funding tree), listing 
rules and responsibilities of the Board positions, increasing FOE 
membership and Board members and increasing engagement with 
Returned Volunteers. 
 

3. Eswatini Peace Corps, PCPP, and organization status – Melissa 
Melissa indicates that Lucky Ntuli with U.S. Peace Corps in Eswatini 
has said they are hoping for the best and are hopeful that PCPP is 
back soon. Melissa’s talk with the Volunteers at their COS event in 
February was cancelled as the Eswatini Peace Corps was instructed 
to shorten the COS conference. Melissa had sent a handout with the 
list of organizations FOE has funded in the past as well as her emails 
address and the FOE website. Rita indicated that Peace Corps has 
an acting director (from within Peace Corps) and things are operating 
smoothly. Future Volunteers are participating in Staging conferences 
and are being sent to their countries. She relayed that the president 
assigned an Executive Order on January 20, 2025 calling for a pause 
on U.S. foreign assistance. The “life-saving humanitarian assistance” 



90-day waiver issued by the Secretary of State allowed for a few 
foreign assistance programs to resume, including The U.S. 
Government’s HIV Initiative- PEPFAR (US President’s Emergency 
Plan for AIDS Relief), which Peace Corps is one of the implementing 
agencies. This has affected some of the Peace Corps Volunteers’ 
work in HIV and also limited access to grant funding. Rita also noted 
that Peace Corps’ grant program, SPA (Small Project Assistance) 
which was USAID funded has been paused. PCPP is also paused 
due to other presidential actions but there’s hope that it will resume 
soon. Lastly, Rita also noted that Peace Corps Volunteers have not 
been evacuated due to the foreign assistance pause and that they’re 
still in the field implementing activities. 
 
Melissa is reaching out to the organizations on our Funding Tree list 
to see how the change in the US foreign policy has affected them. 
Jacquelyn with the Young Heroes Foundation shared their 2024 
achievements. Young Heroes received a large grant from USAID 
several years ago and had increased their programs to assist Orphan 
and Vulnerable children (OVC) and Adolescent Girls and Young 
Women (AGYW). At this time those programs have been significantly 
affected with the change in the US foreign policy. 

 
4. Communications (Blackbaud/Raiser’s Edge/FB) – Jack 

• Potential email & FB post to members on how Swazi nonprofits 
like YH, TLC, Bantwana, others have been hit  

o encouragement to step in and help fill the gap 
• Heightened NPCA Advocacy messaging for the Peace Corps  

o which we may want to share with our members 
• Summary of website update via Blackbaud & Fat Lab 

o esp. donation functions 
 

                 Jack indicates that the migration of the website is complete and  
                 he has been making edits to the website. The membership link  
                 now goes directly to FOE via Zeffy. He has followed up  
                 with NPCA on the donation funds to FOE that were not  
                 transferred to FOE. The 2024 $240 donation has been             
                 transferred to FOE. There is an outstanding 2024 $100 
                donation. 
                There is interest to send an email to the FOE membership  
                addressing the following: advocacy for U.S. Peace Corps,    



                possible fundraising for organizations affected by change in US  
                foreign policy, resources for Returned Peace Corps Volunteers.  
                Rita encourages to send this email in late April. Laura, Jack,  
                Scott and Rita will be working on this initiative. 
 

5. Any Other Business 
No other business 

 
      6.  Next Meeting - Chair and Date 
           Jack volunteered to Chair the next Board meeting.  


