Friends of Eswatini

Q2 Board Meeting Minutes
18 May 2025
(2:00 — 3:00 p.m. EDT)

Via Google Meet

e Attendees: Mike Burke, Melissa Horton, Scott Lewis, Michael Radmann, Jack Conrad
e Regrets: Rita Kamazima, Laura Reynolds, Brandon Bobisink

AGENDA

1. Eswatini and Peace Corps Updates (Scott, Rita)
2. Financial Report (Mike)
e Current account status
e Changes since last report
3. Remittances & Charges from the NPCA tied to Raiser’s Edge & Blackbaud service (Jack)
4. Projects (Melissa)
e Status of recent funding approvals
e Latest project funding proposals
e Project funding proposals on the horizon
5. Potential Mid-Year Fund Raising Campaign (All)
6. NPCA Conference in D.C. -- 2025 (July 18-21)
e Peace Corps Connect 2025
e Fielding a representative to attend on behalf of FOE
7. AOB (Any Other Business)

MINUTES

1. Eswatini and Peace Corps Updates (Scott, Rita)
Peace Corps Eswatini News

9 new Trainees will arrive in the Kingdom on June 7, 2025. Once they complete their training and are
sworn in, the total number of volunteers in country will be 23.

There are two programs in which Volunteers currently serve:

1. Youth in Development (from their website) --Youth Development Volunteers work with youth to
strengthen their life skills, prepare them for the workforce, and promote civic engagement in non-
political activities that benefit their community. Volunteers are strategically placed in rural secondary
and high schools, working with youth aged 9-24 years old.



They work to facilitate the Ministry of Education Life Skills curriculum in schools and collaborate with
community counterparts to provide support for in-and-out-of school youth, young men and boys, and
adolescent girls and young women. They support workforce readiness, teach basic business skills, and
help implement income-generating activities (IGAs) to ensure that no one is left behind.

2. Community Health --Volunteers work with health service providers in health facilities to improve the
supply chain processes to deliver and manage commodities. Within these facilities, Volunteers also
establish or strengthen existing support groups and teen clubs for youth living with HIV/AIDS in order to
promote their care, treatment, and overall well-being.

Eswatini is one of only three Peace Corps countries that has piloted a new type of PC assignment, which
is a 12-month assignment plus approximately 3 months of training. In addition, PC-Eswatini also piloted
what is called a Virtual Service Assignment, where participants donate 5-15 hours a week and
collaborate online with counterparts in a different country. In Eswatini, for example, an RPCV who had
previously served in Ukraine, was partnered with World Vision in Eswatini to provide assistance with
bee-keeping and goat husbandry.

Peace Corps News

The good news is that Peace Corps continues to recruit and place Volunteers. The bad news is that
DOGE (Department of Government Efficiency) is requiring significant cuts in staffing and restructuring
of the Agency both at HQ and at Posts. Overall cuts and the nature of the restructuring have not been
announced, but some estimates range as much as 50% reduction in staff, or even higher. DOGE is
offering deferred resignation (resign now and get paid for additional months) and early retirement for
staff. In addition, and perhaps depending upon the number of people who voluntarily depart, lay-offs
and RIFs (reductions in force) are expected. Given that there is a federal hiring freeze and that Peace
Corps is subject to the five-year rule, staff numbers were already declining each month. Apparently,
these built-in reductions in staffing aren’t being considered in DOGE’s restructuring request and staffing
reduction plans.

The National Peace Corps Association (NPCA) is closely following events at PC HQ and held a Town Hall
meeting this past Thursday (May 15th). The overall theme was to discuss how best to respond to Peace
Corps staff cuts. NPCA feels that these cuts will almost certainly affect the ability of the agency to
adequately recruit, train, and support PCVs in their assignments. As part of the Town Hall, participants
(on Zoom) broke into working groups to brainstorm how best RPCVs can respond to these significant
cuts. Results of the Town Hall session have not yet been published. NPCA President Dan Baker stated
that he feels this is the biggest threat to the future of the Peace Corps in its history.

Other news is the announcement that Peace Corps Mozambique will close due to ongoing security and
operational challenges. There are currently no volunteers serving there. In addition, PC announced that
it is pausing Peace Corps South Africa’s next two-year volunteer cohort (due to depart this summer) as
the Agency tries to assess compliance with the Executive Order regarding foreign assistance to South
Africa.

NPCA has urged RPCVs to contact their Senators to sign the annual Peace Corps funding letter (deadline
May 21st). The funding request is $479 million (up from $430.5 million last year).



At the Intersection of the Peace Corps, NPCA & Friends of Eswatini

In early May, Scott distributed an email message to FOE members echoing a recent message from the
NPCA on the latest threats to the Peace Corps by the current Administration.
Re: “Peace Corps Staffing Cuts Coming”

We discussed some of the obstacles Scott encountered in sending out the email (it ended up being
flagged as “Junk Mail” in several cases that we were aware of). Since then, Tom Gutnick has helped track
down the source of the misclassification of the email by working with Blackbaud (our website platform
provider). It appears that recent changes to the Domain Name Registration servers may have impacted
how various messages are framed. It also appears that the issue has since then been resolved.

(Thanks, Tom!)

Given that not all FOE members received the message, it was decided that the message was worth
sharing on our website, which was also done:
https://friendsofeswatini.org/a-call-to-action-peace-corps-cuts-coming/

2. Financial Report (Mike + update after funding vote during meeting)

Funds currently in Bank Account: $5,441.67
e Includes $2,000 allocated for Peace Corps Partnership Projects (PCPPs)
e Includes $1,000 allocated for initiatives for young women (gift from Deb Crippen)
e Leaves $2,441.67 available for general project support

Recent disbursements:
e 51,000 to Young Heroes
e $1,000 to The Luke Commission
$1,000 to Bantwana (still working on its delivery)
$206 for Internet infrastructure costs (cf: Tom Gutnick)

Allocated for Melissa’s latest proposals (voted on & unanimously approved during this meeting):
e S500 for She Power (to come from Deb Crippen’s designated donation)
e S500 for Cabrini Ministries (like those above, have also been affected by cuts to USAID)

This will leave $4,441.67 in our account after all disbursements, of which $1,941.67 will not be
earmarked for any specific types of projects.

N.B.: Mike also reported that FOE’s tax-exempt status needs to be renewed via Form 1023 or 1023-EZ.
Mike said the reports were in for 2022, 2023, and 2024. He received an “OK” for 2023, was waiting for a
status confirmation for 2024, and encountered an error regarding the submission for 2022. He will try
to resolve the latter and report back to us on its status.

3. Remittances & Charges from the NPCA (Jack)

e Jack identified $250 in missing remittances from the NPCA from Q1 + Q2 of 2024
o After Jack presented the discrepancy based on Blackbaud records, the NPCA has since
then reimbursed us.
e Jack identified $100 in missing remittances from the NPCA from Q4 of 2024


https://friendsofeswatini.org/a-call-to-action-peace-corps-cuts-coming/

o Again, after Jack presented the discrepancy based on Blackbaud records, the NPCA has
since then reimbursed us.
e The NPCA contacted us and said that due to difficulties in the migration, they would only ask for
half of the yearly platform fees for 2024 (for Blackbaud + Raiser’s Edge): $500 instead of $1,000.
o Jack pointed them to their own spreadsheet that indicated that RPCV groups with less
than $10K yearly revenue only needed to pay $250 per year.
o Jack said that we would thus be happy to pay them $125 for last year (i.e., half of $250).
o We are still waiting to hear back from Carla in the NPCA office on the topic.

4. Projects (Melissa)

Since our Q1 Board meeting on March 10™", the Board approved a proposal to give:

e 51,000 to Young Heroes

e S$1,000 to The Luke Commission

e 51,000 to Bantwana.
In the lead up to this Q2 Board meeting, Melissa proposed two additional donations (as documented
above),

e S500 to She Power

e S500 to Cabrini Ministries (who have been impacted by the recent cuts to USAID)

Both of which were approved unanimously by those in attendance.

Melissa is waiting to hear back from Kathy Gau at Vusumnotfo. (Apparently she recently returned to the
Kingdom from the States after the loss of a parent.). Melissa anticipates proposing some support for
Kathy’s preschool program and its need for equipment. She is awaiting a request form from Kathy.

5. Mid-Year Fund Raising Campaign (All)

Given our reduction in available funds due to recent charitable disbursements, Melissa asked whether
we wouldn’t want to consider a mid-year fund raising campaign. Jack thought that was a good idea, and
also suggested that it need not be terribly time-consuming. A well-crafted email message to FOE
members, one that underscores the cuts to Peace Corps staff and the impact of the loss of USAID to
organizations like YH, TLC, and Bantwana could be quite motivating. We would want to get something
out within the next month if our goal was a mid-year campaign.

We also discussed whether we might wish to offer a PC-Eswatini T-shirt. People noted that John von
Reyn previously paid $10 to have them printed and $5 to mail them out. He still has a few Large T-shirts
in his possession. If we pursue these, Melissa recommended that we have people contact us with an
order and mail us a check up front.

Jack thought that if the email were compelling enough —i.e., the current situation in the Kingdom is dire
and NGOs have lost key sources of funding — the message itself will be a powerful incentive for our
members to support our FOE efforts.



6. NPCA Conference (All)
Peace Corps Connect 2025 (July 18-21)

Jack contacted a half dozen people in the D.C. area to determine whether they might be willing to
attend and participate in the conference on behalf of FOE and the Board (the von Reyns, the Bobisinks,
Mike Burke, Tom Gutnick, Rita Kamazima). Only Rita was available and was considering attending. The
$200 registration fee was a bit steep, however. After exploring whether the Board might wish to use
FOE funds to cover the costs of attendance (they did not), Jack proposed having each Board member
(and Board member emerita) to contribute $25 towards the cost of registration. Board members at the
meeting supported the idea. So the plan will be for eight of us (Scott, Mike, Melissa, Michael, Jack, Tom,
Bobisinks, von Reyns) to each contribute $25 towards the cost of Rita’s registration for the conference.
Rita would attend and write up a report on the conference both for the Board and our membership at
large. We can either mail a check to Rita or Venmo her (if she can accept Venmo payments).

7. Next (Q3) Board Meeting

Scott offered to Chair our next Board meeting. Given conflicts in September, he may be looking for an
August date on which to hold our next meeting.



