
FOE Board Meeting Minutes-Sept. 8, 2025

Attendees: Jack Conrad, Melissa Weber Horton, Scott Lewis, Mike Burke, Brian Deyo, Rita Kamazima, Laura
Reynolds
Meeting Chair: Scott Lewis
Notes drafted by Scott Lewis (Action items in bold)

1.  Introductions  

We were joined tonight by Brian Deyo, eSwatini RPCV, who expressed interest (to Rita) in joining the Board.  Several
Board members already know Brian from his time as a Volunteer.  He and his wife served from 2010-2013, and he
subsequently worked at Peace Corps HQ as an IT specialist.  We’re very happy to have Brian join us at this Board
meeting.

2.  Group Budget-Mike

The Treasury currently holds $3256.83, which is after three recent PCPP disbursements.  Mike noted several recent
donations we received from individuals, including one that recurs at $35/month.  There was discussion about how much
money to reserve in the Treasury, and Mike stated that he is comfortable with spending down to a $300-400 balance.
 Jack noted that $500 remains earmarked in the Treasury for a future PCPP based on his RPCV group’s fund-raising
effort that was launched after their last reunion.  

3.  Projects-Melissa 

Three PC Partnership Projects (PCPP) have been fully funded this year so far @ $500 each.  The projects are:
 Community Garden/Food Education, Strengthening Youth Skills (short-term vocational training), and Library
Creation/Safe Space.   As always, Melissa strives to make contact with the Volunteers regarding implementation and
photos, and periodically contacts Lucky Ntuli (small projects coordinator for PC/E) regarding upcoming projects and
the status of ongoing projects.   Melissa noted that our donation to Bantwana is tabled for now.  The donation
component of their web site isn’t functioning properly and Melissa will seek to clarify their status.

4.  Teleconference with Peace Corps eSwatini-Scott and Melissa

Melissa and Scott spoke with  PC Director Katharine Kreis,  as well as staffers Lucky Ntuli, Kideo Nhlabatsi, and
Tenhlanhla Dlamini this past July  in order to discuss ways of strengthening ties between FOE, current Volunteers,
and eSwatini staff.  It was an excellent discussion and we shared some of the ideas we brainstormed with the Board
earlier.   Director Kreis, who is finishing 5 years in eSwatini (and plans to stay longer) shared with us that they
recently received approval to move forward as one of only several Posts worldwide that will offer one year Peace
Corps assignments   They also promised to add FOE to the distribution list for the Volunteer newsletter, which
comes out bi-monthly.  Kideo and Tenhlanhla work on putting together the newsletter, and we will learn a lot about
what is going on in eSwatini through the newsletter.  They will send us a couple recent copies of the newsletter.

Katharine suggested that they establish an RPCV section in their newsletter that could highlight accomplishments
of eSwatini RPCVs and perhaps interview Board members.   Director Kreis said they are also interested in
mentoring opportunities and career advice we could offer to Volunteers or recent RPCVs.  Moving forward, they
will include us in their COS conferences.   They were not aware of (but are very interested in) NPCA’s new
Connect+ Alumni Social Media Platform.  We sent them the link on how to join and they will distribute it to
Volunteers.   Hopefully we will soon see currently serving Volunteers and staff on the site as Group members, and
would encourage those Board members not yet part of Connect+ to join.

Scott will contact Katherine Kreis (PC/Eswatini Director) regarding next steps with our discussed collaboration
(RPCV section of their newsletter, COS conference, mentoring)

5.  NPCA Conference/Happy Hour and Mentoring-Rita

Rita highlighted the NPCA Conference/Happy Hour (about 18 people attended) and her mentoring proposal. The
proposal is inserted below after the minutes and she already produced an excellent report about the NPCA conference
(previously circulated).   Rita’s mentoring proposal was well received by the Board and it dovetails well with
PC/Eswatini’s interest in this topic.  Rita shared that there are several mentoring efforts underway by
RPCV/Washington and RPCV Nexus that Rita is aware of with which to build a similar effort.  

RIta will advance this as time allows given she will be moving to Jamaica soon as PC staff (congratulations!!).  We
agreed that mentoring opportunities should be open to all FOE members—not just those on the Board.

6.  NPCA topics:  Connect+, Blackbaud, subscription fees—Jack and Scott

Connect+FOE now has 45 members on Connect+.  Brian has expressed interest in working on Connect+ so that we can
begin adding content.   He sees a lot of potential with the platform.   Jack noted that NPCA has a lot of future plans for
this communications tool.  Scott will give Brian admin access to Connect+.  NPCA is going to facilitate importing our
entire membership database within Raiser’s Edge into Connect+ (recipients will have to opt in).  Scott and Brian will
work with Travis Matthews at NPCA to accomplish this.  Scott noted that to set up Connect+ on the NPCA website he
had to use his personal credit card on behalf of the group.    First year membership is free (so the card was not charged),
but we will need to pay from group funds next year if the group decides it is a valuable tool and they wish to keep using
it.  Jack noted that our subscription fee for Blackbaud was 50% of the normal fee, or $125, which has now been paid by
Mike.  

Scott has requested (9/9) that Travis Matthews grant Brian Admin access to Connect+ and to Raiser’s Edge.
 Brian has started to look at how FOE can use Connect+ and will compile a list of recommendations for review
by the Board in a week or so.

7.  End of year fund-raising campaign for 2026

All agreed that the excellent past work by Laura and Jack on developing the previous appeals provides us with a
template that we can use for the 2026 appeal.  

Laura will take the lead on updating our end-of-year fund-raising appeal letter to FOE members.  She will aim
to get this ready for distribution in early December.

8.  Work Plan for 2026-Laura

Laura noted the existing work plan is multi-year and will circulate the work plan to the group for updates as in the past.

Laura has sent out a link to the workplan for Board members to update and edit

9. Peace Corps Plaza updates-Jack

Jack noted that the Peace Corps Plaza project is still looking for donations via the sale of commemorative bricks (with
your name and dates of service) in order to begin construction.  He noted that when there are 25 bricks donated from a
single country of service, then that group will get a free large group brick (worth $675).  Jack stated that we only need
something around 8-9 bricks donated in honor of eSwatini to reach this target.  More generally the Legacy Association
still needs a considerable number of donations (i.e-bricks) to meet its target.  He and I discussed outside of last night’s
meeting that we should send out a general message to membership about this opportunity.  See the links below for
further information.  Note that on the Supporters link you can look up eSwatini and see who has already donated a brick
to the plaza.

Peace Corps Plaza
Homepage:
www.peacecorpsplaza.org

New Plaza Design:
https://sites.google.com/view/peace-corps-legacy-plaza/pc-plaza/plaza-design 
 
Supporters page (lists groups & individuals):
https://sites.google.com/view/peace-corps-legacy-plaza/supporters
 
Brick Donation page:
https://sites.google.com/view/peace-corps-legacy-plaza/donate

11.  Next Meeting

Laura will chair the next meeting, which will happen in December.   She has sent out dates she will be available for the
meeting.  Mike has agreed to chair the meeting after that one (likely March 2026).  Send Laura your date preferences
if you haven’t already.

12. Appendix

Concept Note: Establishment of a Friends of Eswatini Mentorship Program
Drafted by: Rita Kamazima, Friends of Eswatini Board Member
 
Background & Rationale
As Friends of Eswatini (FoE) seeks to strengthen connections between Returned Peace Corps Volunteers (RPCVs),
current volunteers, and others with ties to Eswatini, I would like to propose to the Board establishment of a mentorship
program. A mentorship program would directly advance this mission by creating structured opportunities for RPCVs,
possibly current Volunteers, and FoE members to exchange guidance, share experiences, and foster professional and
personal growth. At present, many in our community are navigating significant challenges, including job losses,
program closures, and uncertainty following funding cuts, reduction in the federal workforce, and USAID closure.
These shifts have created a greater need for networks of support, guidance, and solidarity. This initiative is inspired by
the successful mentoring model developed by RPCV/Washington and leverages existing resources from RPCV/W,
RPCV Nexus, and the NPCA affiliate groups' mentoring sub-group.

Program Design
The FoE Mentorship Program will connect volunteer mentors with mentees seeking guidance in areas such as early
career development, graduate school applications, career transitions, or reintegration after Peace Corps service. Mentees
may be recently returned volunteers, currently serving CVs, or individuals in other transitional phases of their personal
or professional journey.

Key features of the program include:
● Cohort Structure: Two cohorts per year-September to December and February to May Engagement
Requirement: Mentor-mentee pairs commit to at least one meeting per month (in-person or virtual), with mentee
taking responsibility for meeting setups.
● Facilitation & Oversight: Two FoE board members (or one board member and one volunteer) will serve as
program coordinators, responsible for matching pairs, providing oversight, and ensuring program quality.
● Calls for Participation: Expressions of Interest (EOl) will be issued for both mentors and mentees prior to each
cohort launch using Google Forms.

Benefits
● Provides tangible support to RPCVs and others navigating life and career transitions.
● Enhances FoE's visibility and relevance within the broader RPCV network. This could also lead to more
donations to FoE.
● Strengthens the FoE community by deepening intergenerational and cross-sector connections
● Positions FoE to collaborate with existing NPCA-affiliated mentorship initiatives.

Next Steps
1. Secure board approval to pilot the mentorship program in 2026, with designing and development of the
program starting November 2025.
2. Identify two board members/volunteers to coordinate the program.
3. Develop and disseminate EOls for mentors and mentees, along with other documents
4. Establish a simple monitoring and feedback process to evaluate the pilot and inform future cohorts.

Conclusion
The proposed FoE Mentorship Program represents a strategic and achievable way to expand our impact, build stronger
connections among our members, and provide meaningful value to RPCVs and others connected to Eswatini. With
board support and volunteer engagement, Foe can launch a sustainable program modeled on proven practices while
tailoring it to our community's unique strengths.
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