
Page 1 of 5 

 

Friends	of	Eswatini	
Q4	Board	Meeting	Minutes	

8	December	2025	
Via	Google	Meet	

	
	

● Attendees:	Melissa,	Mike	B.,	Scott,	Jack,	Brian,	Rita		
	

AGENDA		
	

● Financial	Report/Status	of	Funds	(Mike)	
● Projects	(Melissa)	

o Status	of	recent	funding	approvals	
o Latest	project	funding	proposals		
o Project	funding	proposals	on	the	horizon	
o PC	furlough	updates		

● NPCA	topics:	Connect+,	Blackbaud,	subscription	fees	(Jack/Scott/Brian)			
o Invite	to	support	the	RPCV	to	get	a	Congressional	Medal	of	Honor.		

● Tech	Updates	(Brian)	
● Open:	Any	other	topics	and	discussion	(All)		
● Next	meeting	Chair	and	Timing	chair	and	timing	(All)		

	
● Reference	material:	Please	see	the	folder	linked	here.	

o Fisher	Group	background	materials-Summary	of	prior	donations	and	the	current	request	for	
consideration,	including	clarification	needed	regarding	their	support	for	local	community	
soccer	clubs	versus	elite	player	programs.	

o PCPP	Community	Gardens	update-Content	gathered	from	volunteer	Morgan	Laun’s	
Instagram	account,	provided	in	place	of	her	written	report	due	to	connectivity	issues.	

o Sight	of	Hope	acknowledgment-A	short	“thank	you”	note	to	be	included	in	the	End-of-Year	
letter	reflecting	continued	support	for	the	organization.	

o Project	update	from	Chloe-	Thank	you	note	and	update		
	

	

	
MINUTES	

● Financial	Report/Status	of	Funds	(Mike/Scott/Melissa)	
o Congrats,	Mike!	:)		
o November	2025	Funding	Overview		

▪ $3354	
● $400	at	reserve	
● $1000	to	Sight	of	Hope	donation	

	

▪ In	addition,	Scott	reported	that	as	of	yesterday,	we	have	$1025.		

▪ Mike	would	also	have	received	a	check	for	$500,	which	will	be	matched.		
● So	have	at	least	$1500	more,	in	addition	to	the	amounts	listed	above.	

	

▪ Scott	checked	Razor’s	Edge;	didn’t	see	anything	else	in	terms	of	donations	there.		
	

● Projects	(Melissa)	
o Status	of	recent	funding	approvals	

▪ Future	funding	considerations	
● Possible	Dreams	was	confirmed	already.		

	
● PCPP	(3-4	considerations	for	December	2025-January	2026)	

https://drive.google.com/drive/folders/1WrEdz08UNYze_9u1qmTmFaL698x5JyfH?usp=drive_link
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o Consider	2026	funding	opportunities	(e.g.,	Young	Heroes,	Pasture	
Valley,	etc.)	

	
● Fisher	Talent	Group	

o Brian	is	somewhat	familiar.	This	is	what	he	was	trying	to	do	
working	at	a	grassroots	level	until	he	found	kids	with	athletic	
talent,	with	the	intention	of	Eswatini	with	visibility	of	being	pro-
football	players.		

o Brian	will	liaise	with	Rob	and	get	an	update	on	the	status	of	his	
work	and	if	he	is	still	working	with	the	grassroots	considerations/if	
and	when	he	is	traveling	to	London	(or	is	this	dependent	upon	
funding).		

	
o Latest	project	funding	proposals		

▪ Reference	material:	Please	see	the	folder	linked	here.	

▪ Melissa	also	sent	several	emails	and	the	notes	to	the	Board.		
	

o Project	funding	proposals	on	the	horizon	

▪ In	terms	of	communication,	the	PC	Volunteer	Coordinator	connects	the	PCV	to	
Melissa	via	email.		
	

o PC	furlough/RIF	updates		

▪ Sadly,	Lucky	was	terminated	alongside	other	staff	in-country	during	the	previous	
changes	as	a	result	of	the	administration	changes.		

● Per	conversations	with	PC	staff	with	Melissa,	there	were	
comments/inferences	about	challenges	associated	with	funding.	

	
● NPCA	topics:	Connect+,	Blackbaud,	subscription	fees	(Jack/Scott/Brian)	

o Jack	mentioned	that	the	arrangement	for	any	group	that	brings	in	less	than	$10k,	the	change	
is	$250/year	for	the	email	list	and	website,	but	this	was	reduced	to	$125	in	2024	given	their	
implementation	issues.	

▪ We	expect	to	receive	a	bill	for	the	$250	for	2025;	but	it	is	quite	delayed	and	we	
haven’t	made	this	payment,	and	2026	payment	is	likely	to	be	quite	late.		

▪ 		Unclear	who	will	be	responsible	for	this	actual	portfolio	moving	forward.	Brian	
asked	if	we	have	any	email	or	communication	detailing	what	is	covered	in	the	$250	
and	wondering	if	it	is	included	in	Connect+.	

● Jack	said	that	what	he	was	referring	to	was	before	we	started	using	
Connect+.	

● They	have	a	dedicated	point	of	contact	at	FatLab	Web	Support.	
● Brian	said	that	our	current	administrative	access	is	free	for	Connect+,	but	

this	will	change	in	the	future	and	we	can	determine	if	the	~$500	per	year	
will	be	worth	the	value.		

	
● Tech	Updates	(Brian)	

	
																(See	below)	

https://drive.google.com/drive/folders/1WrEdz08UNYze_9u1qmTmFaL698x5JyfH?usp=drive_link
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o Where	this	would	love	is	dependent	on	the	paid	Google	workspace	account.	

▪ This	email	address	would	be	the	admin	login	email	account	for	Connect+.	
	

o Jack	mentioned	that	we	currently	have	four	FOE	email	accounts.		

▪ If	we	make	a	change	to	the	account	set	up	that	Brian	mentioned,	we	could	discuss	
this.		
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● This	is	in	folder	8	on	the	Google	Drive:	
https://drive.google.com/drive/folders/12We6CF3_RtMgk43kxTppSy5gZYvvtSFh?usp=sha
ring		

○ Add	anything	else	to	this	list	if	we	find	them.		
	

	
● There	is	an	entire	mentoring	model	within	Connect+.		
● Email	campaigns	is	somewhat	duplicative	to	what	we	get	and	the	analytics	we	have	in	Razor’s	Edge,	

but	Connect+	may	be	more	limited.		
	

● News	Feeds-	Connect+	may	offer	automation	for	posting.		
○ Specifically	how	we	engage	our	audiences,	and	what	we	as	the	FOE	Board	also	post.		

	
● Email	template-	Scott	mentioned	that	this	is	more	user-friendly.		

○ Would	have	to	understand	if	we	could	import	emails	from	RE	to	Connect+.	
■ Brian	said	that	a	lot	of	bad	data	came	from	this	import;	once	this	is	done,	we	could	

send	a	welcome	email	asking	people	to	join	Connect+.		

https://drive.google.com/drive/folders/12We6CF3_RtMgk43kxTppSy5gZYvvtSFh?usp=sharing
https://drive.google.com/drive/folders/12We6CF3_RtMgk43kxTppSy5gZYvvtSFh?usp=sharing
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■ Would	like	to	send	out	a	general	welcome	email	requesting	RPCVs	to	join	FOE	
Connect+.	

■ Jack	thinks	that	the	website,	Facebook	and	Connect+	is	manageable	based	on	this	
work.		
	

● Open:	Any	other	topics	and	discussion	(All)		
o Would	love	to	feature	RPCVs	who	have	returned	or	have	stayed	to	work	in	Eswatini	and	it	

would	be	excellent	to	feather	and	highlight	the	work	that	they	are	doing.	

▪ We	could	consider	a	page	highlighting	the	work	that	they	are	doing	in	country.		

▪ Then	Jack	could	put	this	on	our	website.		

▪ Melissa	will	work	on	this	in	advance	of	the	next	board	meeting.		
	

o Invite	to	support	the	RPCVs/’The	Peace	Corps’to	get	a	Congressional	Medal	of	Honor.		

▪ This	is	likely	going	forward.	

▪ https://www.peacecorpsconnect.org/pursuing-a-congressional-gold-medal-for-
peace-corps-volunteers/		

▪ Jack	will	reply	and	initiate	this	approval.		
	

● 2026	is	an	anniversary	year	for	Peace	Corps	
o Summer	2026	consideration	as	the	65th	anniversary.	

▪ 📣	2026	marks	the	250th	anniversary	of	the	United	States	and	we're	working	with	

America250	to	make	it	the	largest	year	of	service	ever.	

▪ This	initiative	called	#AmericaGives	honors	our	history	of	service—from	the	early	
days	of	volunteer	fire	brigades	to	the	creation	of	impactful	organizations	like	the	
Peace	Corps,	AmeriCorps,	Blue	Star	Families,	and	Points	of	Light.	 

	 	
● Next	meeting	Chair	and	Timing	chair	and	timing	(All)		

o Brian’s	tech	updates	to	start	with	during	the	next	call.		
o Monday	March	2,	2026	at	7	pm	EST	chaired	by	Jack	with	Minutes	from	Brian	Deyo.				

https://www.peacecorpsconnect.org/pursuing-a-congressional-gold-medal-for-peace-corps-volunteers/
https://www.peacecorpsconnect.org/pursuing-a-congressional-gold-medal-for-peace-corps-volunteers/
https://www.instagram.com/explore/tags/americagives/
https://www.instagram.com/explore/tags/americagives/

