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Friends of Eswatini

Q1 Board Meeting
16 March 2026
Via Google Meet

Attendees

Melissa

Jack

Scott

Mike Burke

Brandon

Brian

Financial Report/Status of Funds (Mike)

Funds currently at $3592

Most recent donations was to PCPP — Melissa asked to fund - $500

New funds YTD

o $285 in month of January

o $135 from Zeffy

o $242 from mobile deposit — may be a company matching check, no name attached to it.
From American Online Giving Foundation (AOL.com). Received similar previously, still
no additional info on who to thank.

> No deposits in March from Zeffy

Reimbursed Tom Gutnick for hosting fee.

Mike Confirmed the goal to hold on to $400 in account as recommended minimum.

ACTION ITEM:Mike will do Postcard Tax filing.



Per Jack we will have two upcoming fees of $250 for NPCA provided tech:
o 2025 — Blackbaud & Raiser’s Edge
o 2026 — Same, but they are very slow and behind on

ACTION ITEM: Jack will try to find some additional information on timing for when the $250 for
each year will be billed.

Jack — asking Mike & Scott about last year’s end of year summary. Was consistent with what
John Von Reyn used to do pre-COVID. Can we put something together that’s similar for 2025?

ACTION ITEM: Mike says yes, Jack will send the template to Mike & Scott for formatting.

3

Project Report Melissa

Possible Dreams: We are ready to move forward with the $500 donation discussed in Q4.
Missed a PCPP, but was funded quicker than we could respond.
PCPP #1: Sports field donation done for $500.

Bantwana: The organization is back with some information, and the End of Year report came
out. Melissa still finds that their donation button doesn’t work.

They have expanded to other countries, and we need to track that the funds go to Eswatini, but
Board agreed to spend Bantwana $500.

Melissa is proposing we give them $500 because more PCPPs may be coming.

ACTION ITEM: Mike to look at Bantwana letter to get the address to maybe mail a donation.

Vusumnotfu: From Kathy Gau — every year they run a hike, and it’s difficult for us to give to
that hike. But she does have the Global Giving link and has other projects.

The Global Giving doc Melissa provided also has other Eswatini focused options are may be
worth looking into.

The problem with Global Giving is they take 5-12% non-profit support fee, plus a 3%
transaction fee.

The Global Giving doc Melissa provided also has other Eswatini focused options are may be
worth looking into.

Mike indicates we may be able to send a wire directly to a bank account if there is an IBAN
number.

ACTION ITEM: Melissa and Mike are reaching out to Kathy to see options for donating.

Pasture Valley (PV): Laura had asked outside of the board meeting about donating more to
Pasture Valley.

Mike Messick is good at sending info and is responsive.

PV— expanded beyond their original orphanage, now have a farm attached, a school, and a tech
(class?). Mike and Gail are spending a lot of time there.



e They have a proven track record and we have known them for years.

ACTION ITEM: PCPP #2: Melissa - Trying to get more information about the School Resource
Center from the PCPP office.

e Reviewed funding after these decisions, and discussed adding any additional funds at the
moment.

e $3592 currently available

e (Funding at $500 each)
o Possible Dreams
o Bantwana
o Pasture Valley
o Vusumnotfo (pending better donation info)

o ACTION ITEM: Melissa to fund the above.

e Jack — When the question came up about whether we wished to increase our donations to any of
these four non-profits, Jack suggested that we hold off until at least Q2, when we may have a
clearer picture of the critical needs of the other non-profits in our Funding Tree, The Luke
Commission to name just one example. He suggested this since we may not have much more
than $1,500 in our treasury after the donations approved above are made.

e Melissa referenced our Funding Tree, and asked if we should put Sight of Hope in our Funding
Tree?
o Melissa: Provided some history on how Sight of Hope may have roots with PV work.
o Jack — impressed with what they are reporting, and potential impact. He supports us
continuing to fund them to some extent going forward.

ACTION ITEM: Melissa will add Sight of Hope to our Funding Tree.

e Melissa has received two requests from new companies. She sent one to Jack & Brian.

I.  An NGO named DigiSakha Empowerment — bringing the Internet to rural
Eswatini

ii. A for-profit start-up company seeking funding (Melissa can say more about this entity)
o Jack indicated that the request from DigiSakha left much to be desired (i.e., it was
essentially a draft outline containing broad brush strokes with little fleshing out or
quantitative estimates). Brian concurred.
o Melissa reminded us that we support health, medical, empowerment, but it’s not unusual to
get all kinds of requests.
o Hence, these two requests were largely out-of-scope for FOE.



4 Social Media Report Connect+ — Brian/Scott

e Brian discussed proposal for making Connect+ meaningful to people to view requires content.
It is his recommendation that we should get the various non-profits and other groups to be
incentivized to provide any content.

ACTION ITEM: Brian to send template to Melissa.
ACTION ITEM: Melissa will help populate information on each of the groups in the funding tree.
ACTION ITEM: Brian to verify that non-RPCVs or non-NPCA people can join.

5 Communications Report (website/email -
Blackbaud/Raisers Edge) Jack

e Sarah Miller is now in charge at NPCA with affiliate groups. She is now familiarizing herself
with Countries & Groups

e Mike connected Jack with Friends of South Africa. They worked with RPCV Nexus and
worked on gatherings to collaborate with FOE, FoSA, and FO Lesotho.

ACTION ITEM: Jack is engaging and learning why only the three countries for an all-RPCV
conference.

6 FOE Bylaws — Mike R, Melissa

e Michael Radman has an impressive background, and we should tap into his skillset. Melissa
mentioned we have our own bylaws, but there was a different bylaws for RPCVs of Northern
CA that may be worth incorporating or learning from. Reached out to Radman, asked him
review our bylaws and the other example. Asking him for recommendations on how to make
them more meaningful.

e Mike and Laura were originally looking at the bylaws as an after-effect of the country changing
its name. He agrees it is worth looking at the bylaws again.
e Jack: Says there is now a Folder on the drive with the bylaws info, asking Mike to add his

material there.

ACTION ITEM: Mike will bump the version for MR and help the review. How do we formalize
board membership & tenure.

7 Planning for 2026 (Laura, Rita, all)

e Scott: Laura asked us to review the plan and edit/propose/etc.

ACTION ITEM: Jack: Make an action item to ask everyone to review the work plan and do this.



8 AOB

e Brian will be chair for next meeting.

ACTION ITEM: Brian to edit and send out meeting minutes, and identify date for next quarterly
meeting.



